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EFTKYKAIOZ

ENIMOPOOQTIKA MPOTPAMMATA

Agvkwacia, 12 Tavovapiov 2012

rPoOx: ‘O)ovg Tovg EVOLXQEPOPEVOLS

AIlO: Ieviké T'pappotia

OEMA: «HOW YOU CAN BEAT THE RECESSION BY CO-OPERATING WITH OTHERS»
Agvkooia 15-16/02/2012 (Eevodoycio HOLIDAY INN)

Kvprot,

To Kvmpuokd Epmopikd & Bropnyovikd Empeintpio péoa oto mhaicto e mdyiog ToAMTIKNAG TOL Y10, S10pYAvmoT ETYHOPPOTIKMY TPOYPUUUATOV TOV
VO VTOTTOKPIvovTol AUesa oTIG eEUKPIPOUEVES AVAYKEG TOV EUTOPOPBLOUNYAVIKOD KOGLOV SlopyavdVveL GE cuvepyacio pe Tnv Movdada Evnpépwong
tov Evponaikod Kévipov Enyeipnuaticng ZmpiEng Konpov, 1o oepuvdpio pe 0€pa:

« HOW YOU CAN BEAT THE RECESSION BY CO-OPERATING WITH OTHERS»

O £vtovog avToyovioHds 6TV ayopd oG 6€ GUVOVOCUO LE TNV OKOVOLIKT Kpion mov paotilel v d1ebviy okovopio Kot Kot’ eTEKTAON TV XOPA
Hog, Kafotoby TV ovaykn oAAoyNnG TG CTPATNYIKNG TNG KAOE £TOPELNG TEPIGGOTEPO KOL OO EMTAKTIKY. XTIG TEPLOCOTEPEG TEPUTTMGELS 1) ERPACT
divetal 6T0 v LELOVOVTAL Ol TIHEG e OmOTEAEGO VoL YIVETOL £VOG GUVENTG KATAGTPOPIKOS 0ydVOS SPOLOV LELDGEMV TOV TILAV TOL dEV 00NYOUV GE
AVTOYMVIGTIKO TAEOVEKTILLOLTOL.

O Paoikdg oKOTOS TOV TPOYPAUHATOS Efval Vo ETEENYNOEL OTIG EMLYEIPNOES GMGTOVS TPOTOVG AVTIUETMTLIONG TNG KATACTACTG LEGH GLUVEPYATIOV W’
GAAOVG DOTE V. amoKTooVY apolaio dpehog. Avtéc Ba pmopovoay va givar cuvepyacies e TerdTeg 1| TPounBevTEG TOVG ) GAAES EMLyEPNGELS TOL Dot
Nrav Tpdboupes Yo chvayn tétowwv cvvepyaoidv. Amotélecpa o eivar 1 adENom ™G EMYEPNUATIKAG SPAGTNPLOTNTAS KoL EMKEPIOTNTAS UECH
aKpPOG TOV COGTMY GLUVEPYUCLOV MOTE LE EMTLYIN VO, OVTILETOTIGOVY TNV OTUEPIVI KOTAGTAGT VPECTG TG OLKOVOLING.

Metd v oAoKApmGN TG KATAPTIONG O KATOPTILOUEVOL TTPETEL VO, givan g BEon vaL:

- gvromifouv Tig evkaipieg pe SuVNTIKOVS GLVEPYATES Kot Vo EQaprolovy TG KOTUAANAES deE10TNTEG GLVEPYOGLDV TTOL B0, ATOKTHGOVV OO TO
GEUVAPLO

- 0&lohoyolV Tig SUVATOTNTEG GUVEPYAGIOV 1 GAAOVG

- yvopilovv TIG dAQopES EMAOYEG GUVEPYACIOV OTWG AVTEG TNG eKmoinong adldbetwv gumopevpdtwv (Asset divestment), g SKTO®ONG
(Networking) pe e&edicevpévoug opyovicpovs, g oldbeong epyocidv (outsourcing) o’ GAleg etoipeieg M drtopa Evovil opoPng,
Kkowonpadudv (joint ventures) Kot cuyywvevcemv kot eEayopdv (Mergers & Acquisitions) |’ dAleg etarpeieg Tov KAAdOL OV €MBLLLOVV VL
S1EVPVVOLV TIG FPAGTNPLOTNTEG TOVG

- eTodlouV EMLEPNUATIKO TAAVO ETOPNG e SVVITIKOVG GUVEPYATES

- avartoéovy Ty emyelpnon / opyavicHo Tovg cuvepyalopevol B’ GAAOVG

- ETOWACOVV TPOGUPUOGHUEVO TPOCHOTIKO GYEG10 OPACTS GLUVEPYACIOV Y10 TNV ENLXEIPNOT / 0pyOVIGUd TOVG pe Bdon To doa Eyovv nabet amd
TO GEHLVAPLO

To mpdypoppa arngvbivetarl e [d10ktTeG/ALleVOVVTEG EMyEPNGEDMV Kot YEVIKA 6 AVATEPO GTEAEYN EMYELPNOEDV KOL OPYOVIGUAOV TOV 0GYOAOVVTOL
He o, OEpaTo avATTUENG KOl GTPATNYIKNG TV ETLYEPTGEMY TOVGC.

HAOMH TOY ITPOTPAMMATOX
To mpdypappo Tov givar TPakTIKNg OO TEPIMAUPAVEL TOGO 13PVUATIKT OGO KoL EVOOETYXEPTCLOKT KATAPTION.

MEPOX A' IAPYMATIKH KATAPTIXH) 15-16/02/2012
H Wpvpotikr katdption Oo givor vad popen Workshop ko Ba AdPer ydpo oe 600 nuépec. Xxomd £xet vo Pondncel TovG GUUUETEXOVTEG VL
KOTOVONOOLV TNV OVAYKY S0(poponoincng LEGM TOV KATOAANA®Y GUVEPYAGIDV.

MEPOX B’

CEYMIAHPOQYH KAI ANAAYXH EPQTHMATOAOI'TQN)

e Kabe ooppetéyovoa etarpeio 0o avopévetatl vo coUTANPOGEL €101KAE (cOVTOU) ep@TNHATOAOY Ta omoio Ba doBovv amd Tov ekmodevtn ot
tehevTaio GuVAVTNON TOV IdpVHOTIKOD HEPOVG TOV TPOYPAUUATOC KO TO. 0TT0i0. B TapEYOoVY GTNV EMYEIPTNON TV SVVATOTNTO VO TPOGIIOPIGEL T
KOAMG 0AAG KO TOL KOKMG £XOVTO WG ETIOGNG KOL TOVG TPOPANLATIOHODS KOL OPALLOTO. TG Y10 TO HEALOV.

e  To cuumAnpopéva epOTNUATOAOYIN B TPETEL VoL EMOTPAPOVY GTOV EKTOLIEVTH Y10 AVAALGT TPV OO TNV KaBopiopévn nuepounvia ETicKEYNC.
O1 emokéyels otig emyelpnoelg Oa yivoov petagy 20/02 — 15/05/2012.

To mpdypoppua eyxpi@nke anmd Tnv AvAA. O EmMIEIpRoEIg TTOU
CUBPETEXOUV UE EPYOSOTOUUEVOUS TOUS, OF omoio IKavonoIouv ‘ \%"J‘e?ﬁfﬂ.ﬁfﬂq

Ta KPITAPIO TNS AVAA, Ba TUXOUV TS OXETIKIAS EMXOPAYNONS. Auvapikoo

Konpou
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MEPOXTI”
(ENAOEHIXEIPHYXIAKH KATAPTIXH) 20/02 — 15/05/2012

O ekmadevg Ba aplepdoet 4 dpeg oe Kabe emyeipnon pe eTioKEYT TOL GTO YDPO TG EMyeipnoNg Yo e€edcevpévn el TOTOL PeAETN Kot culTnon
TOV £QAPUOYDOV oL Ba Tpémet va AdPovv xdpo 6T GLYKEKPUEVT Etyeipnon.

ATAAYKAAIA
Y10 npdypoppo Ba 018aEet o Ayylog eumelpoyvaopoves Dr. Paul Thomas o omoiog dtabétet gupeio kot molvetn meipa oe BEpata opydvwong Kot
avATTLENG EMYEPNOEOV/OPYOVIGUOV. ZneidveTar 0Tt To Tpdypappa Oa deEoyOel otnv Ayylkn YAdooa.

AIAPKEIA KAI XQPOX AIEEAT'QI'HE
Awdpkela: 14 opeg Idpvpotikn Katdprtion, 4 dpeg Evdoemyeipnoioxn Katdption. To npdypoppoe Ba dieEoybei oo Eevodoyeio HOLIDAY INN ot
Agvkooia.

AIKAIOMA YYMMETOXHYX

To mpdypappa Exet eykpdel omd v Apyn Avamtuéng AvBpdmivov Avvapikov cav Tpdypoppe (oTikig onpaciog. To kabapd KOGTOG GLIUETOXNG OTO
EMUOPOOTIKS TPOYpoppo e€apThtar amd SIAPOPOVS TUPAYOVTIEG OTMS TOV OPOUO TV EPYOSOTOVUEVOV TNG EMLYEIPNONG TOL B0 GLUNETAGYOVY GTO
TPOYPALLUD, TO pEYEBOG TNG emtyeipnong KAT.

Mopokoh® oNUEIOOTE OTL GTIC TAEIGTEG MEPWMTAOCES TO KaOUPO KO0TOG cvppeToyns eivor mOavée va civar kor pndevikéd. Ewdkd otig
MEPIMTAGELS EKEIVES TOV pIKpopesaia emyeipnon Bo cvppetéyel 610 TPOYPOpRpPO pe 000 TOVAGYLETO dLevBLVTIKG oTELEYN TOTE TO MBAVETEPO
gival va pnyv €Y1 001001 TOTE 0LKOVOUIKO KOGTOG eEapovpévov Tov PITA kot TV yevpdToy.

IpéKertar TPOYHOTIKG Y10 W0 GVETOVAANTTY] KOl OLKOVOMIKG GURQEPOVGE cvkoipio. mov mpoopépetar Yy avafdduon tov Kvumplokdv
Emyeipricemv apol to mpaylatikd KOGTOG GUUUETOYNAG av dev VINPXE M emyopnynon ™s Apyns Oa Mtav tovidyioto € 1710 kow TpoTpémovTal
OAOL OT®G TNV EKUETAAAEVOOVV GTO EMAKPO.

MIXTONOIHTIKO IMMAPAKOAOY®HXHXY
To KEBE 6a gpodidogt 6hovg Toug cuppetéyoveg pe Iietoromtikd Iopakorovononc.

H mpoaxtikh @domn kot 0 TO7Og ToV TPOYPAUpATOS gival eavepd Tt BETOVV TEPLOPIGUOVS GTOV aPBd TV GLUHUETOXDOV (25 emyelpnoeic) YU avtd Ba
Yivovton deKTEG AUTHOELS KATA oelpdv mpotepardtTas. Televtaio nuepopunvia yo niocels cuppetoxns eivor n Teraptn 08 @efpovapiov 2012.

INa neprocdtepes TAnpopopicg 660v aPopd 10 KEOUPO KOGTOS GUUNETOYNG MG EMIONG KAl YU SNADCES CUUUETOYNS, TAPOKOLEIoOE oG

emkowoveite pe Tov K. Xpioto Tavreré oto KEBE, . 22889840, @a&: 22668630, T.K. 21455, 1509 Agvkmocia.

Me extipnon,
Xpiotog Tavreréc
v levicd Ipoappotéa

/TB

IHM.: 1n o KaBoptopdg Tov peyéboug Tmv KpdV, pecoimv Kot peydhov enyepnocmy, faciletor ot Zvotoon g Emrponic 2003/316/EK g 6™ Maiov 2003
OYETIKA [E TOV OPIGHO T®V TOAD HIKP®V, TOV HIKPOV Kol Tov pecaiov entyepfosov (BA. Exionun Eenuepida g Evporaiknig Evoong L 124 g 20/5/2003, c. 36).
Ooegg emyelproelg Sev IKAVOToovV Ta Kptriipla ov opilet n Xvotaocn, Oewpodvion HeYGAE] ETLEPNOELS. ZVVOTTIKA, Ol KOoTHyopieg peyéBovg Twv entyelpioemy etvat ot
akOhovlec:

Kamyopio peyédovg Ap1Opog Etiowog kOkAog epyocidv Etio10g 6uvolikig
emyeipnong UTOGYOAOVPUEVOV (sxat. Evp®) 160Aoyiopdg (exot. Evpo)
Meydin >250 Ll (>50 Kot >43)
Meoaia <250 Ko (<50 | <43)
Mukpty <50 Kol (<10 il <10)

T tov éleyyo TV o Tave ototyeimv abpoilovtar To apl@unTikd dedopéve OV TV GUVIESEUEVOV Kol GUVEPYULOUEVOV ETLXELPNGE®MV, OTMG TPOVOEL 1 IO TAVED
Yootoon.

2) H emyyopnynon tov dikoatdpotog GUUHETOYNG amd TV Apyn Sivetot Yoo Olo T OTEAEYN  EMLYEIPNOEDV TOV EUTITTOVV GTNV KOTNYopio. 6TV omoia
amevBHVETAL TO TPOYPOUILO KOl GOLPMVOL LLE TOV VOLO OV €iVOL OVTOEPYOSOTOVLEVOL 1) dNUOGIOL VITAAANAOL.

Newo. TpiBa Alyevn 38 & AgAnyiwpyn 3, T.0. 21455, 1509 Asukwoia, KUnpog, TnA. + 357-22889800, ®at. + 357-22668630,E-mail:chamber@ccci.org.cy
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ANAAYTIKO NIPOI'PAMMA
HOW YOU CAN BEAT THE RECESSION BY CO-OPERATING WITH OTHERS
Wednesday 15/02/2012
pe . . | Awdpkelo * , ,
Eoappoyng Avdlvon mepleopEvon a
P q R Exmadevtng
(@pec - (onueldVETOL TO BEMPNTIKO KO TPAKTIKO HEPOG)
Ao | Méypt e
08:45| 09:00 | 025 | Opening Ceremon Paul
: : : P g ¥ Thomas
Introduction
- Agenda
Exercise: Getting to Know You
- Objectives Paul
09:00 | 10:45 1.75 Exercise —Ccreate a list of your own personal learning objectives for the programme
. o Thomas
- The Underlying Principles
- The Need to Get It Right
- Programme of Work
- Some rules for Taking Part
10:45 | 11:00 0.25 Coffee Break
Options for Co-operation
- Asset divestment
- Networking
. . - Outsourcing Paul
11:00 | 12:45 1.75 - Joint ventures Thomas
- Mergers & Acquisitions
Exercise — Identifying the opportunities. Review the list of potential partners and extend it
to make a list of all those you could co-operate with
12:45 | 13:45 1.00 Lunch
Asset divestment
It’s rare that a business has only so much stock as it needs. Often businesses have slow-
moving or obsolete inventory that costs money to finance and house. In this session, you’ll
learn how you can turn unwanted inventory into instant income by offering it to distributors
. . and customers at a special liquidation price that still leaves room for profit Paul
13:45 | 15:30 175 - Who’ll buy your leftover stock? Thomas
- Effective ways to offer your excess stocks
- Provide Marketing and sales help
Exercise — Review the list of potential for stock divestment and make a list of all the
opportunities that are available to you
15:30 | 15:45 0.25 Coffee Break
Networking
Networking with others allows smaller businesses to share experiences and ideas and to
improve in-house knowledge. Businesses can network with educational establishments, trade
organisations and other businesses. Businesses that actively participate in networks generally
find the partnerships more effective than passive participants
i . - How networking works Paul
15:45 | 17:30 1.75 - Benefits Thomas
- Kinds of networks
- Finding network partners
- Participating in networks
Exercise — Treat this as your first networking meeting. Prepare for the 40 second round and
have a one2one with others in the room
Xvvoro Kabapiig .
Avdpkerag *** 7:00
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HOW YOU CAN BEAT THE RECESSION BY CO-OPERATING WITH OTHERS
Thursday 16/02/2012
Qpzg 4« | Awdpkew * . i
Epoappoyng AvéAivon meplexopevou 2
2 : R o2 Exnoudevtng
' , (st (onuerdvetat to OepnTKd Kot TPOKTIKO HEPOC)
Ao | Méypt )
08:45 | 09.00 025 | Registration Paul
Thomas
Outsourcing
As a business owner, you are probably aware that employing staff van be a double — edged sword. These is a
way to increase the amount of resources in your business without taking on paid staff. And it’s a way that
opens up a large amount of expertise. It’s called «outsourcingy»: getting experts who work for themselves or
run their own businesses to work on your business, in return for a fee.
- Bevery clear al?out what ne?eds to be done and how you want it tf’ bel done' Paul
09:00 | 10:45 1.75 - Ask the same kind of questions you would ask an employee in a job interview
- Look for specific experience and skills and demand proof that they can do the work Test and measure Thomas
- Never ever buy solely on price
- Tie payments into milestones
- Always put everything into writing
Exercise — Review the potential areas for outsourcing and begin to make the assessment of
the costs and benefits to your business
10:45 | 11:00 0.25 Coffee Break
Joint ventures
Joint ventures are easy to set up, easy to manage and an easy way to generate valuable referrals
and sales. The only surprising thing about them is how rarely they’re utilised by businesses.
You’re likely to know of terns if not hundreds of complementary businesses with which you
could form mutually-beneficial joint ventures
- Endorsed offers Paul
11:00 | 12:45 1.75 - Referral circles Thomas
- Selling other companies’ products
- Hold a webinar
- Become another company’s Add-On
Exercise — Pick one or two other people in the room and prepare a case for creating a joint
venture. Present the result back to the rest of the group as though they are clients
12:45 | 13:45 1.00 Lunch
Mergers & Acquisitions
Companies of all sizes see growth through merger and acquisition a s the quickest way to
expand their activities giving them the dual advantages of size and diversification through one
coordinated move. However, what the records show us is that, despite the high expectations the
principals have of such activities, many of these ventures fail to realise the initial projections of
their value. The whole area of business change by merger or acquisition is one where careful
13:45 | 15:30 175 prepargtion a_nd clear objectives are essential to success Paul
- Financial fit Thomas
- Business fit
- Organisation fit
- Alliances in practice
Exercise — List the top 3 targets for an alliance with your company. Compare the market and
customer base for each of them with your own business. Apply the 3-legged stool model to
evaluate the potential M&A activity
15:30 | 15:45 0.25 Coffee Break
Action planning
The key to making a real difference is a commitment to taking action. This session will focus
on what delegates need to do over the next few weeks to ensure that the lessons learnt during
the seminar are put into action.
- Review of the lessons learned Paul
15:45 | 17:30 1.75 - Survey Thomas
Exercise — Complete the survey to ensure that the language is properly understood
- Company visit
- Action plan
- Summary
- Certificate Ceremony
Xivoro Kabapiig 7:00

Avdpkerag ***

uvolkn Awdpkeo Ipoypdupatoc 14 opeg
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